
 

 
                      

 

 

 

 

Iconic CEO SEMINAR 
 

UTILIZING CAPITAL TO DRIVE 
DIGITAL TRANSFORMATION 

 
 A CEO’s Practical Guide 

 

 
WEDNESDAY, MARCH 29, 2023 

9:30 a.m. –  4:00 p.m. 
face-to-face meeting 

 
The Jamaica Pegasus Hotel                                              

81 Knutsford Boulevard, Kingston 5 
an 

 
Speakers: 

 
Dr. Marlene Street Forrest, Managing Director, JSE 
Patrick Hylton - Chairman, NCB Financial Group    
Ungad Chadda - Former Senior VP, TMX Group, Canada 
Hugo Baquerizo  - Senior Partner,  McKinsey, Panama 
Felipe Villarreal  -  Partner, McKinsey Panama  
 

 

Who Should Attend: 

 
Chief Executive Officer       Managing Director                                                                                   
Executive Directors            Chairman  
Consultants    Entrepreneurs 
                      Business Owners 

 

 
 
 
 
 

 
 
Marlene’s mandate is to continue the process of developing the                
JSE Group in an atmosphere of transparency and fairness while utilizing 
appropriate technology in providing the greatest possible efficiencies 
to the market. Guided by her leadership, the JSE became demutualized 
and the US Denominated and Junior markets were launched. In 2016,  
the Government of Jamaica conferred her with the Order of Distinction 
in the Rank of Commander (CD) in recognition of her outstanding 
leadership in the growth of the Jamaica Stock Exchange, and in 2021, 
she received an Honorary Doctoral Degree in Public Policy from The 
University of the Commonwealth Caribbean. She published in             
January 2022, “On Leadership, Discipline, Discretion and Daring”.  
 
 
 
 
 
 
 
 
 
 
Hugo is a leader in McKinsey’s Strategy & Corporate Finance 
Practice in Latin America. He brings deep experience in the energy, 
financial-services and consumer sectors, and he has served clients 
all over Latin America, including in Colombia, Chile, Peru, Brazil, 
Mexico, and the Caribbean. He is on expert in • Strategy & 
Corporate Finance • Oil & Gas • Renewable Energy & New 
Downstream • Financial Services. He published, “Lessons from 
leaders in Latin America’s retail banking market,” July 2019, 
McKinsey & Company. 
 
 

 
 
 

 
 
 
Felipe is a partner in the firm’s Panama office and has worked with 
financial institutions on a wide range of topics: digital 
transformations, operations, organization, and strategy.                        
In addition to this, he also co-leads McKinsey Digital in Latin 
America. Felipe has more than 15 years of consulting experience 
and has worked on more than 37 projects in the last five years.               
He focuses on strategy, digital, and transformations with financial 
institutions. He is an expert on: •McKinsey Digital • Operations • 
McKinsey Transformation •Agile at Scale Transformation • Digital 
Strategy and Transformation  • Innovation Strategy 
 

 

SPEAKERS 

Mr. Patrick Hylton 
OJ, CD, HON. 
LL.D., A.C.I.B., 

BBA 

Patrick has more than three decades of 
experience in Banking and Finance. His bold and 
fearless leadership and achievements have 
earned him international prominence as an 
expert in the field. He is the  is Chairman of NCBJ, 
NCB Capital Markets Limited, Guardian Holdings 
Limited and Clarien Bank Limited. He sits on the 
Boards of Directors for Clarien Group Limited and 
several of NCBFG’s subsidiaries. He is the 
recipient of two national honours: The Order of 
Distinction (Commander Class) in 2002 and the 
Order of Jamaica in 2020 for distinguished 
contribution to the Financial Sector and 
Philanthropy. 
 
 
 
 
 
 
 
 
 

 

Hugo Baquerizo 
Senior Partner,  Panama 
 
 
 
 
 
 

Hugo is a leader in 
McKinsey’s Strategy & 
Corporate Finance 
Practice in Latin 
America. He brings 
deep experience in the 
energy, financial-
services and consumer 
sectors, and he has 
served clients all over 
Latin America, including 
in Colombia, Chile, 
Peru, Brazil, Mexico, 
and the Caribbean. 

EXPERTISE 

• Strategy & 

Felipe Villarreal Senior 
Partner, McKinsey, Panama 
 
 
 
 
 

Hugo is a leader in 
McKinsey’s Strategy & 
Corporate Finance 
Practice in Latin America. 
He brings deep experience 

 

Mr. Ungad Chadda 
 

KEYNOTE SPEAKER 

Ungad is former Senior Vice President of TMX 
Group, parent company of Toronto Stock Exchange 
and Enterprise, Head of Corporate Strategy, 
Development and External Affairs.  Ungad is a 
Chartered Accountant and received his designation 
in 1996 while practicing with Ernst and Young LLP.  
He retired from TMX Group in 2019 and currently 
serves the Board  of a publicly listed company and 
advises companies at various stages of  their capital 
pathway, regulatory and capital markets strategies. 

  

Dr. Marlene Street Forrest 
Managing Director,  JSE 
 
 
 
 
 
 

Hugo is a leader in McKinsey’s 
Strategy & Corporate Finance 
Practice in Latin America. He 
brings deep experience in the 
energy, financial-services and 
consumer sectors, and he has 
served clients all over Latin 
America, including in 
Colombia, Chile, Peru, Brazil, 
Mexico, and the Caribbean. 

EXPERTISE 

• Strategy & Corporate 
Finance 

• Oil & Gas 
• Renewable Energy & 

New Downstream 
• Financial Services 

PUBLISHED WORK 

“Lessons from leaders in Latin 
America’s retail banking 
market,” July 2019, McKinsey 
& Company 
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    TOPICS 
DIGITAL TRANSFORMATION: TMX GROUP                   
Parent Company of Toronto Stock Exchange 
 
THE IMPORTANCE OF DIGITAL TRANSFORMATIONS 
AND IMPACT IN THE MARKETPLACE 

Digital transformations are a critical enabler for 
delivering impact. The research indicates that 
scaling transformations allow digital leaders to 
outpace digital laggards by a factor of 10 
 
FINDING THE RIGHT FUNDING FOR DIGITAL 
EFFORTS 
There are many options to fund special projects, 
leveraging the capital markets and running 
operational excellence transformations have shown 
to be among the most successful 
 
SUCCESS CASES:  

McKinsey and Company global experience and 
regional expertise that allowed the partners  to 
identify several key factors through success cases, 
with a special eye on cultivating and nurturing 
digital talent 
 
ROLE OF THE CEO IN THE TRANSFORMATION 

How CEOs can excel in playing an active role during 
a digital transformation and assuring the impact 
capture 

 

CONSULTATIONS 

1:1 with CEOs to discuss what is most 
relevant to them 

 
 

 

 

 
 
 
 
 
 
 

 
 
A relevant seminar worthy of your attention. 

Objectives: 

 
➢ Impart Knowledge on Digital 

Transformation to accelerate growth 
➢ Share practical perspectives on the 

trends in digital investments 

➢ Reveal how CEOs measure success and 
value 

➢ Provide measures to scale business 
operations with technology  

 

This workshop includes regional partners and 
global experts from McKinsey & Company, a 

world renown top management consultancy. 
Founded in 1926, McKinsey is the oldest and 

largest of the world's three largest strategy 
consulting firms by revenue Chip no fall far 

from the block. Don’t just Survive, Thrive 10X.   

 
About McKinsey & Company 

GLOBAL MANAGEMENT CONSULTING COMPANY 

 
Accelerating sustainable and inclusive growth 

We believe that for all people to prosper, economies must 
grow. Today, a new era of growth is possible; one that 
doesn’t treat growth and positive societal impact as opposing 
forces. 
 
There was a time when economic growth, sustainability, and 
inclusion were seen as trade-offs, but leaders today need to 
achieve all three. This new paradigm of growth will be more 
sustainable, driving innovation while reducing environmental 
impact. It will also be more inclusive, creating access to 
opportunities for people worldwide. 
 
This is not an easy task, but our ambition is to help 
organizations and their leaders make it a reality.  
 
Every day, around the world, we partner with our clients to set 
bold strategies, unlock the potential of their people, embed 
transformative technologies in everything they do, and innovate 
sustainably. The impact we deliver helps clients achieve 
enduring change in their capabilities and performance—and 
speeds up the transition to sustainable and inclusive growth. 

 

 

REGISTRATION DETAILS: 
 
TITLE: (Mr./Mrs./Ms./Dr./Other)  __________________ 
 
NAME:       _____________________________________ 

 
MAILING ADDRESS:       __________________________ 

 
___________________________________________  
 
PHONE (MOBILE/ WORK):          _________________________ 
 
E-MAIL:        _________________________________________ 
 
ORGANIZATION:       __________________________________ 
 

POSITION:   __________________________________ 
 

PAYMENT: 

 
 
SELF-FUNDED:                                                       
 
Signature: ___________________________________________ 
 
 
COMPANY SPONSORED:              
 
____________________________________________                     

PRINT NAME OF AUTHORIZING PERSONNEL 

 
 

____________________________________________                     
POSITION 

 

 
 
 
____________________________________________________________________________ 

SIGNATURE OF AUTHORIZING PERSONNEL 

 
Regular Cost: US$600 (or JA$90,000) 

Early Bird Discount |REGISTER BY MARCH 20 and 
PAY  US$500 (or JA$75,000) 

 
*Banking Information for payment provided 

 

COST COVERS STUDY, CONSULTATION, COFFEE BREAKS, LUNCH & GCT 
Once the JSE receives your completed registration form, this constitutes 
your agreement to pay the full seminar cost whether you attend the 
seminar or not. No refunds will be granted for non-attendance; however, 
you reserve the right to send a representative. 

 

 

S UB MIT  C OMP LE TE D  AP P L I C ATION  F O RM TO:  
                                                         
Charlene Steer   
Marketing Officer 
Jamaica Stock Exchange 
40 Harbour Street, Kingston  
 

Tel:  876-967-3271 

email:   Charlene.Steer@jamstockex.com 
              
 

 

FOR OFFICE USE ONLY 
 

 

Payment Received:  
Cash ______________________ Cheque # _____________________ 

  

  

OVERVIEW 


